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Inveniory of Assessment Purposes:

+ Accreditation

« Accountability

» Employers’ Concerns
-» Return on Investment for Tuition |
;' Others‘?

17, What is our purpose for
. conducting assessment?

Many would respond that we are

. involved in assessment to achieve
. accreditation or to meet extemal
demands :

-This is the wrong. answer! Lo
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Why is this the wrong answer?

« We want to engage in assessment because we care
about student learning and development.

+ If'we do 4 quality job with assessment, accreditation
and accountability will take care of themselves

+ Faculty and student affairs professionals are not well
disposed to being told what to do. They’re attracted to
- higher education, because they are autonomous.

-« However, they DO CARE about studfnt growr.h and

deveiopment' : i

. Engage them in the, eut]re process and they will
respond. ThlS isa major pomt of the sesswn AME '
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Purpose: Improving Student Growth and Development

This purpose resides at the heart of
the mission of alI coileges and univers%ties

This is obvmusly casier said than done. Let me share some .
«of the sirategies we-have employed that have bolstered )
faculty enthusiasm and engagement: - L L

N e Sustamed adm!mstrative support . .
| wSolid data collection plans ~ -’

: e Saund assessmem mstmmenrs )
.';"- Dlrect Imkage of mstrumenm to pmgram objecﬁves

i n Continuons attermou to developmeni of an asscssment
culture e g. Commxitees that WORKI] e ;

B
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Before you start....
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Assessment Dos and Don’ts

* DON'TBE COl\IMITTED DO BE COMMAITTED

* Toassessment = Tostudent learning and
= To research development
. = Tg evaluation . .. = To being creative zbout your
* To measurement work . :
(especiallythisth) - - ot To your sudents and your
: S . T, program
e To commuedpmfmsmna!

development .

SACS-COC: Institute on Quality
Enhancement & Accreditation: July 2008
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Make Assessment Meaningful!

+ Think about why yeu go to work everyday—your purpose
‘= How do you want your students to be u'ansformed asa
" result of your program?
" »Are you interested in outcomes in the Cognitive,
Aﬁ'ecuve and Psychomotor domains?
+ Do you see your students as your parters in Ieammg'?

What feedback from your - students and other stakshalders
Wll[ be beneﬁcm.l for prog‘ram mIprnvement" Lot i

e Reca]l why the assessmen: of studcnt leammg is important E
*%. Do you ‘want to know it your students are benefiting ﬁ'om
-, the leatning ¢ ‘experiences you des:gn and dehver‘?

UNILVERIET t :

L *Howwﬂlynmpmgrambeneﬁt" mﬁ%‘fs _.

Make Assessment Meaningful!

» Expand-your conceptualization of your program’s
_ goals and objectives beyond the cognitive domain

« Include. complex constructs compctenc:es values
“and attitudes. - S .

« Commumnicate the unique nature of your program to
faculty, students, and employers :

: Gather compe]]mg data on the effectiveness of your
program in achlevmg these goals o
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Objectives to Consider for your Program

= Cognitive Domain . « Technology and Information Literacy

=" Knowledge, Comprehension, » Efficient use of the internet
Application, Analysis, Synﬂmis, « Evalustion of als

Eva}uanan .

»_Faoility with computers and
- multimedia

. DeveIapmemofProfexswnai’Se{f . Pers.onal Characierisiics o

[ Euncai mderstandmg o .' .7 .= Promptness, Neamess, Courtesy,
Lom Leadershlp qualmes . - Atﬁmdes C'ansu-uctive Intentions
- . *Readiness to: assumeprofesslonal S E

Tole: !
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Make Assessment Meaningful!

« Focus-on, the decisions that wnii be made usmg the
assessment results

« The validity of the decisions made depend upon the
purpose for whichthe assessment was de51g:ued int
~the first place -

s Your goals and obgectwes are therefore cntrcal o

: estabhshmg vahdxty
@M

UNINERETT \c.

What is Learning Assessment?

Assessment is the systematic basis for making
mferences about the learning and development ef
L students

UHIVIRFETY )
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Stages of the Assessment Process

« 1. Establishing Objectives .

»2. Selecting or Designing Methods

» 3. Collecting Credible Information

« 4, Analyzing and Maintaining Information .

. & 5. Using h}fozmatmn for Teachmg and Learmhg
Improvement :

' *Regard.less of the level of assessment reqm.red, whether1t be
.. single learning objective, a course, a cumculum 0L a1’

L ezrtue program the process is the SAEE.

umvt:n v

Stages of the Assessment Process

E S,

TURIVEZALTY,

- The Assessment Culture at JMU

JMU requires students to take a series of student outcomes
assessments prior to their graduation. These assessmenis
are held at ﬁmr stages of students” academic careers:

* as entering first years:udems
; o ‘atthe mic- undergroduate point when Ihey have earned 45 to 70
‘- credit hours, typically the sophomore year |
“owlas graa‘uutmg seniors in their academic major(s) -
. .S'ma’entsmi’l aiso compi'ere an aIumm survey af{er gradummn

JMU Undergraduate Caia]og o

%

a1 ENE :rv :
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The Assessment Culture at MU

» Long-standing and pervasive expectation at JMU
that assessment findings will gmde decision-.
making, :
= Arinual reporis, Assessment Progress Templatcs
- program change proposals, and all academic program
review self-study documents all require substantial - -
- descgpupns of how Assessment guides decision-making =
* & 'The Center for Assessment and Résearch Studies - -
“(CARS) is the largest hlgher educaﬁon ass&ssment R
* cettter. in the US '

‘. \mth i) Facuky, 3 Support Sta.ﬁ'; ami ai}out 15 Graduate
Ass:stants at the Masters and PhD Ieve] _- @

K uuxvun: 'r_

The _Ass'essment Culture at ]IMU

« CARS supports all general education assessment
« CARS facilitates.all MU alumni surveys
« CARS supports assessment for every acac[emlc
- program - - .
L Undergraduate and Graduate : . :
=.CARS supporis assessment for the Dmsmn of '
“: Student Affairs
= All programs must co]lect and report on assessment
;-datd almuaﬂy
_.3 + Academic. Program Rewews are scheduled every 6
;- years for every major degree program . -
i -_Undergraduateand Gzaduate

MV RRRETY

Not Just Any Data Will Do....

+ If we want faculty to pay atteutlon to the results, we
need credible evidence

* To obtain credible evidence:
. We nged a representative sample or a census

] We need goed instrimentation
. ¥ Thetasks demanded must represent the content dnmmn
>Rehahl§1tyand validity:

. = We need studenrts w]m are motwated 0] perform

é_%mm

beIVIEITr
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Prerequisites for Quality Assessment

« We must have three important components

» Excell in g of stud

% Either large, representative student samples or a censvs

* Sound assessment instrumentation -
>. Rgﬁaf-iq vaifd ass%sment:medmds.
- % Instruments (hat facuby find meaninghul -~

' Motivated students fo participate in t activities

> Can we tell. fsnxdems are, u:lotnvzmad9

) Can we mﬁuence examinge mouvannn'? N

i@m

WHIVERILT 1 .

g Data Collection Strategles

= Two institution-wide Assessment Days
» Fall {Angast): Incoming freshmen tested at orientation
" » Spring {¥ebrnary): Students wﬂ.h 45-70 credits ; typlcaﬂy the soplmmore Fear
+ Classes are cancelled on this day :
= All studems are Tequired 1o pamaipate, glse course registration is blncked :

» Students afe randomly assigned using the last two digits of thelr IMUID .
* “nurber to ta;tmg FOOMS where a pamcular series of mstrumems are
. administered

¥ Thisresults in &arge representative samples of mdmts
+- B Student iD nwnbmdonul change: therefere, e fan assure n‘mlsmdznucmnpfe!e
" the same instruments af figte 2 as they did at time

' JMU  just completed its 237 SprmgAssessmem Day
The Spring Ass%smeniDay is also used by many ma;ors o collectd.ata on..

..: theugraduaﬁngsenmls vt I o
_ @ﬂﬁ%ﬁ%ﬂ

GHIVERLILTY.,

" Data Collection Scheme:
Repeated Measures

| |COHORTL . ghydents in each cohort
Fall2005 | .. . 7. are tested twice on the
Co. v same fnstrument —
. Once.as incoming. -
- freshmen and.againiin
R "‘the second semester of ..
‘coxort3 - the sophomore year.

CUMIVERFETYE
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Stages of the Assessment Process

L UNMIWERELTT.

Developing a S’trat_egy

« Think about what the ob_]ectwe means to you and
your program )

e What Process o1 actwltles can make the obJect:vc S
more observable‘? .

. You routmely col]ect many: samples of behavmrs
perfonnances and products : o

What clo you value most in your graduates‘?

.: ::.'fi‘%&gﬁ%bl :.:

UMILVERSLTE

Stage 5: Using Information for
" Programimprovement .

- B

CUMINIRTITE.
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Ways to Use Results

1. Confingous Improvement
+  Quality movement
2. Program Review
. ~. .. Self-studies and peer review
; " 3. Planning and Budgeting
2 Hocation and reall
. needs assessmcnts e
' 4 Teaclung and Learmng

Chmgmg teaclamg meﬂmds facuky
- distribution, curriculum, ek:

: 5  Improving Assessment

: Rewsepmcessfarﬂ:efmme

.'_:_Sunme:Pnlmnl?a&Bamx,I_”E’_ B
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- Stage 5: Using Information
for Program Improvement

= Thig is the stage where “closing the loop” begins

Lo _Iﬂvolvcs_ feedback from faculty members and careful
~. consideration of the assessment resulis.

dehvery, course Iesequencmg

collectxon shcmnn Firi) roven: ntmdl osed rob]em
- greas:; :

e Exa:ﬁples of trying to “close the 160'9 curricular change,
resource allocation ¢r reallocation, changes in mstmcimnal

: P Successﬁﬂ “closmg the loop™ is con.ﬁrmed thh pew-data data

Exarx_iplcs_from Your Institutions:
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Linking Results to Improvement

Assessment Findings/Resufts | Actions Taken Evidence of
Technigue or - . Improvement
Process
UG Psychology .
1. Psychology writing | *Students not alaformation shared <Btudent seores
samples seoved - - identifying study wilh faculty associpted with
o designsirengths and | -are student writing | STitigue increase aver.
weaknesses - | and stady eritigue three years )
| 18yHabius and course | opportmnities
| sequence review daveloped
. X Methods and
statistics courses
| taught in embination,

- { rather ﬂmn separate -

SACS-COC: Institute on Quality
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Linkiﬁg_ Results to Improvement

Assessment . | Findings/Results | Actions Taken | Evidence of
TFechnigme or - .| ’ . : Improvement
Process .
Nursing BSN
1. Mursing Assess- -] "Scores on losts show | *Information shared - | » Stadent seores. show | .
. Test Bxit Exam . | need for improvement | with faculty snd . | contioved increass
. 2. HESI Critical [T | stidents . from 2003, 2006 and
- " Thinking Pre/Post - | ~Contime to integrate *| 2007 ’
2 Teat SR | EESItesting .. | | *Studentexit mtings
-[3.+ NCLEX Subjeet \{ - = shtroduce “ | alsoimprove over
" Specifie: . . remediation earlier in | time With exception of
- Asgessment Tests © | e crimsieulum - ¢ ., | commmity based "
AU o ) : . . | interventions, which -
5 .-} will be strengthensd

withnéw curricalum

SRR, .-_IJ_NIVIRQTSL:_

Linking Results to Improvement

A Findings/Resalts | Actions Taken Evideace of ~
Technique or . Improvement
Process
Ecomomics Major 2 . L
1. Ecanomios Major | *Results of MFT +*Fall Assessment sInprocess: Student .
Field Asséssment Test | indiestean increase in, | Meuting” sddressed | MET soores will be
12 Faeuty . senior performances | thistopie | monitored .
observations - n2006-07 esults ~Has student qilality e :
{3, Studentintorviens | 079 2003.06.008. - | detesicrated over the L
Jonssessucnt Dy - [omssillbelow yiarsy, ' i
s o [eetieryes .| “Comse sequeneing - T
. o Gifiod to ‘ -
. senfor compietior’of e . .
key courses - 50 er e
sections of capstane P 8
cotrse to be reviewed - c
N

10
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Linking Results to Improvement

Assessment Findings/Resalts | Actions Taken Evideace of
Techaique or : Improvement
Process T
ISAT UG Major
L. Chemistry . ~ |“Chemisty Concept | »Fasulty teaching +In process:
o Coneepts ¢ | results similar to those | ISAT 112/113need to | Chemisiry Concept
Inveatory - - in literaturs, but 3 evaluate course - { Scores will be |
2. Statistics poblem. mgini_ material; enhance menitored.
Conetpts : N identified coverage of -} vThe ISAT 251
Taventory - . . | *Statistics Concept Chemistry concepts | Seatistics course isa
. T+ | results show students | “The ISAT 251 cowse | steeess sty in using
’ ’ iaking significant | wi'oreated 10 sddress | assessment Tesults to
.+ | progress during ISAT | identified Statistics | improve curriculum
. 251'hope for mors Coneepls weaknesses | content and stzdent
- dnm@andmalyﬂs .
: ¢ | eless and Senor .
.| Projest ;s

@ E;

uunu;n X..
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Linking Results to Improvement

7 with the advisor

- Assessment Findings/Results | Actions Taken Evidence of
Technique or | : Improvement
Process
| Prcholagical
Sciences ) -
1, Psyetiology .~ | *Discoversd that the . | « Deweloped & new Review process pow
Apprenticeship .| breadihof student i toevaluate | his greater
" Reportand . . i wasnot- | the iceshil with program goals
* - associsted munng ‘eing caphued; Enperience With and aotivitiss
. rubnc . 5 students were vegsions for both *Assesament. reslts |
o “ngaging inavariety | studentsand mentors. vl portray Breadth
;| ofmelivities, nota - | giadents complete an | and depth of shident
;| single project ., Apprenticeship - - | | experimnees, rather
S Evaluation, which . | than a single project
’ © 1. | inciudes checklist of - | and ity report -
|| kills g Sudegt s
Aawny Summary
*These aze reviewad

c
=
R
it
=

- you aredoing it wrong!

" Kfyou ure not having fun,:

Remember to Keep it Stimulating!

@ -~
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