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The Quality The Quality 
Enhancement PlanEnhancement Plan

All content taken from SACS document, All content taken from SACS document, ““The The 
Quality Enhancement PlanQuality Enhancement Plan””,,

2007 edition2007 edition

I. OVERVIEWI. OVERVIEW

A.A. OverviewOverview
B.B. Student Learning DefinedStudent Learning Defined
C.C. Institutional SupportInstitutional Support
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II. Developing the II. Developing the 
QEPQEP

A.A. OverviewOverview
B.B. LeadershipLeadership

II. Developing the II. Developing the 
QEPQEP

C. Step One: Selecting the C. Step One: Selecting the 
TopicTopic

1.1. ProcessProcess
2.2. Sources of InspirationSources of Inspiration
3.3. ScopeScope

II. Developing the II. Developing the 
QEPQEP

D. Step Two: Defining the D. Step Two: Defining the 
Student Learning OutcomesStudent Learning Outcomes

1. Establishment of specific student 1. Establishment of specific student 
learning outcomeslearning outcomes
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II. Developing the II. Developing the 
QEPQEP

E. Step Three: Researching the E. Step Three: Researching the 
TopicTopic

1. QEP should be grounded in a review 1. QEP should be grounded in a review 
of best practicesof best practices

II. Developing the II. Developing the 
QEPQEP

F. Step Four: Identifying the Actions F. Step Four: Identifying the Actions 
to be Implementedto be Implemented

II. Developing the II. Developing the 
QEPQEP

G. Step Five: Establishing the G. Step Five: Establishing the 
Timeline for ImplementationTimeline for Implementation

1. Timeline for the actions identified1. Timeline for the actions identified
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II. Developing the II. Developing the 
QEPQEP

H. Step Six: Organizing for SuccessH. Step Six: Organizing for Success
I. Step Seven: Identifying Necessary I. Step Seven: Identifying Necessary 

ResourcesResources
J. Step Eight: Assessing the Success for J. Step Eight: Assessing the Success for 

the QEPthe QEP

For a copy of this presentation or additional For a copy of this presentation or additional 
information please contact:information please contact:

Dr. Gery HochanadelDr. Gery Hochanadel
Vice Chancellor of Academic AffairsVice Chancellor of Academic Affairs

Keiser UniversityKeiser University
1900 W. Commercial Blvd., Suite 1801900 W. Commercial Blvd., Suite 180

Ft. Lauderdale, FL 33309Ft. Lauderdale, FL 33309
954954--776776--44764476

geryhgeryh@keiseruniversity.edu@keiseruniversity.edu


