Southern Association of Colleges and Schools

Commission on Colleges

Performance Evaluation Matrix for  

Members of Review Committees
	Name:
	     
	     
	     

	
	Last
	First
	Middle

	Institution Visited:
	     

	Type of Visit:
	     

	Date:
	     

	COC Staff/Chair:
	     


	Performance Indicators
	Unsatisfactory
	Weak
	Satisfactory
	Strong
	Exceptional

	Knowledge of the Commission’s review process
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Knowledge of the POA
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Knowledge of the institution and its mission
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Understanding of specific committee assignments
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Preparation for the committee visit
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Interaction with the Committee
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Interaction with the institution
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Professional judgment/Quality of analysis
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Quality of writing
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Professional behavior
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	


Overall Evaluation of Performance: (If an evaluator is rated unacceptable or weak, please provide comments explaining the basis for the rating.  If an evaluator is rated exceptional, please indicate if this individual should be considered as a prospective chair for one of our review committees.)
 FORMCHECKBOX 
  Unacceptable
    FORMCHECKBOX 
  Weak 
        FORMCHECKBOX 
  Acceptable
       FORMCHECKBOX 
  Strong
           FORMCHECKBOX 
  Exceptional

Comments:      
Revised:  October 2010


