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The Institute on Quality Enhancement and Accreditation 

Commission on Colleges 

Houston, TX, July 19-22, 2009 

 

Outline for  

STRENGTHENING UNDERGRADUATE EDUCATION AT 

THE UNIVERSITY OF ALABAMA AT BIRMINGHAM (UAB)  

 

 

A research extensive university, UAB focused its QEP on strengthening undergraduate 

education by creating a First Year Experience and enhancing writing, quantitative literacy 

(QL), and ethics and civic responsibility (ECR) throughout the curriculum.  

 

Developing the QEP 

(1) Garnering broad-based institutional support 

(2) Data collection on best practices, feasibility, and challenges 

(3) Shared Vision of a UAB Graduate and targeted competencies 

(4) Lessons learned 

(5) Exercise for participants to apply what has been covered to their own institutions 

 

Implementing the QEP 

(1) Infrastructure 

(2) First Year Experience 

(3) Mid-Curricular Enhancement 

(4) Capstones 

(5) Lessons learned 

(6) Exercise for participants to apply what has been covered to their own institutions 

 

Assessing the QEP 

(1) QEP process and components 

(2) WEAVE & faculty workshops 

(3) SLO in Writing, QL, and ECR  

a. Institutional level assessment 

b. Programmatic assessment 

(4) Lessons learned 

(5) Challenges  

 

 

NOTE:  The demographics, interests, and needs of those 

choosing to attend this breakout session will determine which 

of the above parts will be covered or emphasized.     
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Faculty Focus Groups 

The QEP Committee conducted focus group meetings with faculty from each of the eight 

schools with undergraduate programs.  The primary purpose of these focus groups was to 

identify the competencies that faculty believed to be most important for all UAB 

graduates to possess, regardless of their undergraduate major.  Each focus group had a 

moderator and a recorder, both of whom were members of the QEP Committee but 

specifically selected to not be faculty of the same school as the focus group participants.   

In advance of each focus group meeting, participants received four documents 

intended to orient participants to the issues and prompt thinking and discussion:  

1 A Focus Group Agenda (described below).  

2 A brief summary of the results of the QEP Early Academic Competencies Survey.  

3 A page of quotations from Taking Responsibility for the Quality of the 

Baccalaureate Degree (Greater Expectations Project on Accreditation and 

Assessment , 2004).  

4 A UAB Reporter article introducing the QEP: ñUAB to órethink, reconceptualizeô 

undergraduate coreò (Gunter, 2004).  

 

Each focus group meeting followed a consistent agenda, beginning with a welcome and 

introductions, a brief overview of the purpose of the focus group meeting, and some 

basic ground rules to facilitate participation and minimize distraction.  The results of the 

Early Academic Competencies Survey were briefly reviewed, and subsequent 

discussion centered around the following questions:  

1 Regarding the survey results:  Were there any surprises?  Did we miss any 

important competencies?  

2 What competencies should be expected of all UAB graduates?  That is, if we have 

done a good job as faculty, what knowledge, skills, or perspectives should be 

displayed by all of our graduates?  

3 What is currently going on in your courses (or the courses in your major) to 

develop and reinforce the competencies you have identified in Question 2?  What 

else could be done?  

 

Subsequent to each focus group meeting, the moderator wrote a descriptive summary of 

the focus group discussion. Focus group participants received feedback from the 

meeting, and were asked to comment on the record and suggest corrections to the 

moderator summaries.  Summaries were revised by the moderators with attention to 

these comments.  The QEP chair made final edits while the co-chairs compiled a 

summary table of competencies that were discussed in the various focus groups.  
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The QEPôs Shared Vision for a UAB Graduate 

 

 A UAB Graduate 

 Communication.  Is able to participate effectively in the world of ideas and 

information. 

o Reads with comprehension, attention to detail, and an awareness of context, tone, 

and interconnections with other texts, life experiences, and public events. 

o Writes correctly and effectively in response to specific needs and for diverse 

audiences and contexts.  

o Speaks effectively as determined by audience, setting, and circumstances.   

o Uses information technology effectively for professional communication. 

 Knowledge.  Possesses a depth and breadth of knowledge sufficient for informed 

decision-making. 

o Demonstrates substantial knowledge in a disciplinary major. 

o Differentiates among methodologies, major ideas and figures, and specific 

information or issues relevant to the sciences and humanities. 

o Uses effectively the technology appropriate for oneôs discipline.  

 Problem-Solving.  Is able to collect and evaluate data and analyze complex issues, 

using appropriate methods. 

o Demonstrates critical thinking skills by synthesizing information, making 

reasonable arguments, and arriving at logical conclusions.  

o Demonstrates quantitative reasoning by interpreting data in multiple formats and 

applying quantitative methods to solve complex problems.   

o Demonstrates the ability to achieve goals through collaboration. 

 Citizenship.  Is aware of contemporary issues and prepared to engage responsibly in 

the community. 

o Understands civic responsibility and engages in informed decision-making with 

respect to social and political issues. 

o Recognizes that values and ethics are integral to oneôs academic, personal, and 

professional life. 

o Respects the significant role of diversity in the contemporary world. 
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QEP Media Campaign ï Sample 1 
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QEP Media Campaign ï Sample 2 
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