


AGENDA

* Basis for Program Review

*+ Program Review Models

+ Elements of Program Review

+ Methods & Tools

+ Standardized template (web-based if possible)

+ Common data/common source

* Program Review Assessment

* Cost-Benefit analysis

* Focus on Program Improvement

+ ReCycle-Q&A
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PROGRAM REVIEWS

x Requirement

+ State agencies/legislative bodies
for public accountability
purposes

Accrediting agencies
Internal program decisions
Program sustainability
Federal Title IV Requirements
x Complexity
+ 3 pages to 125 pages?
+ Template
+  Mini Self-Study
+ Internal & External Review
x Content/Criteria
+ Predefined & Common Measures
+ Internal and External Data
+ Link to Planning-Mission & Goals

+ o+ o+ o+
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x  Purpose
+  Improvement-focused
+  Comparison-focused
+  Efficiency & Effectiveness

x Benefit & Use
+  Public Accountability Report
+  Evidence-based Decisions
+  Quality Improvement
+ Resources
+  Historical data




SACS & PROGRAM REVIEW

CR 2.5 The institution engages in ongoing. integrated, and institution-wide

research-based planning and evaluation processes that (1) incorporate a
systematic review of institutional mission, goals, and outcomes; (2) result in
continuing improvement in institutional quality; and (3) demonstrate the
institution is effectively accomplishing its mission. (Institutional
Effectiveness)

CS 3.3.1 The institution identifies expected outcomes, assesses whether it
achieves these outcomes, and provides evidence of improvement based on
analysis of the results in each of the following areas:

* 3.3.1.1 educational programs, to include student learning outcomes
* 3.3.1.2 administrative support services

% 3.3.1.3 educational support services

* 3.3.1.4 research within its educational mission, if appropriate

* 3.3.1.5 community/public service within its educational mission, if
appropriate
*Note: Based on recommended changes from June 2007 action
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WHAT DOES ALL THIS REALLY MEAN?

‘hy won't
someone just
tell us what
they want???

Help! Why is
this so
@ confusing?

..the churning cloud of
accreditation experiences,
expectations, misconceptic
other confusing st

The SACS
Principles of
Accreditation
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ELEMENTS OF PROGRAM
REVIEWS
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COMMON PROGRAM REVIEW ELEMENTS

1. Multi-year Cycle
+ 3 to 5 years
2. Format
+ Instructional/Academic Programs
+ Administrative Programs (Non-Instructional)
+ Forms & Templates
3. Content
+ Report Format
+  Program Profile
+ Common Input & Output Data (Enroliment, etc.)
4. Evaluation Process
Interview analysis
External Review
Analysis & Findings
Recommendations for Program Improvement

+ + + +
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COMMON INPUTS
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Program Profile

a. Mission-Description-History

b. Organization-Leadership
c.  Majors-Awards & Degrees

Student Data

a. Demand-Access-Success (Retention/Graduation/Completion,etc)
b. Student Demographics (age, sex, attendance patterns, etfc.)
c. Student Feedback (Surveys & Focus Groups)

Curriculum Requirements

a. Catalog Requirements

b. Credit Hour Production & Class Fill Ratio
c. Course/Program Articulation

Faculty

a. Credentials

b. Faculty Loads-Students to Faculty Ratios (FT & Adjunct)
c. Faculty Feedback (Surveys & Focus Group)
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COMMON INPUTS CONTINUED

5. Resources

Facilities (Classrooms-Labs-Instructional Technology)
Supply Budget (per student or CHP)

Professional Development Resources

Support & Technical Staff Resources

Total Program Budget & Cost Per Credit Hour

6. Stakeholder Input

a. Advisory Board Input &/or Employer Comments/Assessments
b. Former students/graduates

7. Learning Outcomes & Program Effectiveness

(the often forgotten part of the review)
a. PSLO Assessment Data

b. Program Improvements-Ongoing

c. Benchmarks (Peer & Other) & Trend
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CONVERSATION 3

Y

1. How do you conduct program reviews at your
institution?

2. What are the key elements in program review at
your institution?
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METHODS, TOOLS, &
BEST PRACTICES IN
PROGRAM REVIEW
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Closing the Loop on Program Review

Assess Current
Program Status

Evaluate Identify
Results Outcomes
Implement Obtain

Improvements Resources
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WHAT HAPPENS NEXT?

Step One:  Gather information for report
Step Two: Compile report & complete Template
Step Three: Conduct Internal Analysis
(program faculty respond fo questions)
Step Four:  External Review (multi-disciplinary team)
Step Five:  Compile Summary of Findings and
Recommended Actions
Step Six: Refer to appropriate administrative and
curriculum committees
Step Seven: Develop Response to Recommendations
Step Eight:  Submit Annual Status Report
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ANA T

*  What did you find out? What does it mean?
* What are areas of strength?

*  What areas can we improve?

* How do we compare with our peers?

 Findings/Conclusions/Recommendations
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AFTER ALL THIS WORK, WHAT
BENEFITS?

« Too often a lot of paperwork, a lot of trees
killed, with little benefit to program quality
(FillOutForms Culture)

» Best use is when results and findings become
part of a data-driven decision process used by
* Program faculty
« Academic leadership
« Linking resource allocation with program

review important
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High Cost

High Cost, High Quality 4+ High Cost, Low Quality

v'Physical Therapy Assistant (PTA)
v'Diesel Mechanics

4 Low

High P N
Quality - P\ Quality
Low Cost, High Quality v Low Cost, Low Quality
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OTHER PR PROCESSES

Baldridge EXE Framework for Higher Ed

The EHE framework consists of seven categories for organizational excellence, against which any
institution or department—academic or administrative—can be assessed. According to the model,
organizational excellence demands:

Leadership — Effective leadership that engenders a clear and shared sense of organizational
mission and vision; a commitment to review and improve leadership practice; and social and
environmental consciousness.

Strategic Planning — An inclusive, strategic planning process that translates the organization’s
mission, vision, and values into distinct and measurable goals.

External Focus — A comprehensive understanding of and ability to respond to the needs and
expectations of the individuals and groups served by the organization.

Information and Analysis — The appropriate development and use of data to assess and improve
organizational performance, as well as to compare to and learn from peer and leading organizations.
Faculty/Staff and Workplace Focus — A workplace culture that encourages, recognizes, and
rewards employee excellence, collaboration, and the integration of organizational goals.

Process Effectiveness — A focus on the processes that ensure effectiveness and efficiency,
including standardization, documentation, and regular evaluation and improvement.

Outcomes and Achievements — Documented positive, sustained outcomes and achievements
relative to the organization’s mission, vision, and goals and comparisons with the accomplishments of
peers and leaders.

Source: http://www.odl.rutgers.edu/core_progs/pdf/baldridge.pdf
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OTHER PR PROCESSES

IS0 9000 Quality Management System (QMS)

An industry based QMS adapted to Higher Education

CONVERSATION

Feedback Loop

.Yr
* What have you learned?

* What have you learned you wish you didn’t
know?

* What are you learning (anything still brewing)?
 What do you wish you knew?
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Evaluation’s most
important

purpose is not to prove,
but to improve. cuy

Dr. Barbara H. Jones:
barbarah.jones@kctcs.edu
dbhjones@bellsouth.net
Box.net site *
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Adapted from

Accrediting Commission for Community and Junior Colleges

Western Association of Schools and Colleges

Rubric for Evaluating Institutional Effectiveness — Part I: Program Review

Levels of
Implementation

Characteristics of Institutional Effectiveness in Program Review
(Sample institutional behaviors)

Awareness

There is preliminary investigative dialogue at the institution or within some
departments about what data or process should be used for program review.
There is recognition of existing practices and models in program review that
make use of institutional research.

There is exploration of program review models by various departments or
individuals.

The college is implementing pilot program review models in a few
programs/operational units.

Development

Program review is embedded in practice across the institution using qualitative
and quantitative data to improve program effectiveness.

Dialogue about the results of program review is evident within the program as part
of discussion of program effectiveness.

Leadership groups throughout the institution accept responsibility for program
review framework development (Senate, Admin. Etc.)

Appropriate resources are allocated to conducting program review of meaningful
quality.

Development of a framework for linking results of program review to planning for
improvement.

Development of a framework to align results of program review to resource
allocation.

Proficiency

Program review processes are in place and implemented regularly.

Results of all program review are integrated into institution-wide planning for
improvement and informed decision-making

The program review framework is established and implemented.

Dialogue about the results of all program reviews is evident throughout the
institution as part of discussion of institutional effectiveness.

Results of program review are clearly and consistently linked to institutional
planning processes and resource allocation processes; college can demonstrate or
provide specific examples.

Institution evaluates the effectiveness of its program review processes in
supporting and improving student achievement and student learning outcomes.

Sustainable
Continuous
Quality
Improvement

Program review processes are ongoing, systematic and used to assess and improve
student learning and achievement.

The institution reviews and refines its program review processes to improve
institutional effectiveness.

The results of program review are used to continually refine and improve program
practices resulting in appropriate improvements in student achievement and
learning.






